Withernsea Pier And Promenade Association


Minutes of Meeting

Thursday September 5th 2019
Meeting opened at 19:00
1
Attendees –  R Larsen, T Larsen, G Holmes, R Harries, K Watson, D Edwards
Apologies  –   P Read
2
Action Point Update
20181005b
TL
Enquire regarding insurance



ongoing
20190602d
PR
Look into nomination of Community Asset


ongoing

20190608
GH
Contact KCom owners




ongoing

20190808a
GH
Funds from the Withernsea Community Shop. Now Closed
Discarded
20190808c
TL
To send list of funding sources to KW


Completed

20170805
TL
Now covered by 20190602d 



Discarded

3
Minutes of Last Meeting


The minutes were agreed
4
Matters Arising from Minutes Of Last Meeting

None raised
5
Roles, and Spread Of Workload

New Committee members may be in the offing – meeting up Wednesday 11th September with TL and RH

Separate Fund-Raising Committee. A number of interested persons were mentioned by RH. Their joining will be good support for RH and raise the WPPA profile


KW to concentrate on Funding Applications, with support from PR when possible


TL to concentrate on the Construction/Tenders for the Viewing Platform
The Chairman is to ensure delegation of tasks where possible
6
Chamber of Commerce


Contact from T Dagnall regarding a proposed Withernsea Chamber of Commerce was received

AP
Meeting at 17:00 September 30th.  RL & KW to attend representing WPPA
7
Chairman’s’ Report


a) Community Asset. KW looking into.
b) Charitable Status. Following a meeting with J Nendick, who would assist with an application, TL explained the details, and circulated a list of Charitable Objectives”. The Board agreed to have another look at reapplying for charity status. This to be an Agenda Item before the Chairman’s Report

c) Lease Agreement. After the Heads Of Terms were originally received, the Chairman responded, noting those items which the WPPA had disagreement with. A revision was then sent from the ERYC, which still included a number of the original items with which we had disagreed. With the timings, any agreement would have been reached after the summer season this year. Therefore no Lease was agreed to. A meeting has been suggested with the ERYC to discuss terms and conditions, with a view to Leasing from Easter 2020.

The ERYC is now in the position of having received a grant to restore and renovate the Pier Towers, but it is not being used for any purpose, other than storage in the South Tower by the Coastguards.

Helena Moss – the ERYC Liaison Officer for the WPPA – is to arrange a meeting with J Timms and J Read

d) Updated Strategy – circulated by email to the Committee

8
Secretary’s Report
a) Press Release Group has been added to the Pier email account. Any Press Releases will be sent BCC. If there are any fresh contacts, please advise, so they can be added. GH recommended Chris Arundel at the BBC
b) Enquiries for funding from the EU, as advised on their Web pages, resulted in the contact email addresses being bounced back. It appears these are all “closed” due to the current political situation

c) The Expression Of Interest drafted for the National Lottery Heritage Fund has been circulated. Juts one suggestion received – highlights jobs/employment opportunities. The Board agreed the amount to be applied for be increased to £375,000 – this is in line with current quotes, and allows for inflation and VAT

d) Currently scoping Community Business Fund. Can we still access the £38,000 grant pledged from ECCF?

(See under Agenda item 10)
9
Treasurer’s Report

The accounts for the period ending 31/08/2019 were circulated
It was explained regarding the (projected) loss for this Financial Year, and the process to be followed, which was agreed by the committee
To date – amount raised = £45345
Members
255
Sponsors
144
10
Fundraising Report


Dover to Oslo cycle ride raised £1245.02
AP
TL to send a thankyou letter to the Withernsea Scarecrow Trail for £400 cheque presented to WPPA


Alma Event 1/9/2019 raised £178.93. Review of event presented by RH
Coming Events

Saturday 14th September Sols Café - features Jim Danby , The Cats Whiskers , Kev M , Sue Ireland , Richard Silvester, Ruth Getz, Sharon Garner, Andi Burn, Shane Blades
Friday 11th October – Patrington Haven Event

Saturday 7th December Solos Music Cafe with Carrie Martin , John and Peter Cox, Stuart Dainty, Richard Harries , Mat Howlett . Mr Sneaks, Shane Blades Jim Danby 
Events to be organised at Sand-le-mere, Golf Club, Ozone. RH/Fundraising Committee to look into

31/10/2019 – Halloween Event to be held at the Old Boatshed. There are also open Mic nights arranged for the second Thursday of each month

Collection buckets in retail premises was raised via RH by P Arran. Agreed five to begin with

1033 Café has asked for two signs/boards. Suggested that new volunteers be asked to produce

A painting done of “The Old Boathouse” is to be made available for Auction

The Tattoo Raffle – closing date – 11/10/2019 has tickets selling well

No response to date from British Gas for sponsorship (AP 20190708b refers)

KingDean – new owners of Colleys and Kenwood Camps. RH met with the manager, who asked for a Sponsorship pack, and this was subsequently sent on

Prizes have been promised from a number of local businesses

I Herd had asked for an update on the WPPA, was invited to meeting, but did not attend

Easyfundraising – the first payment of funds raised has been received

AP 
It may be possible to approach the company regarding the recent Oil Strike off the Humber. DE to follow

Chairman’s briefing on funding

RDPE

Due to the delays in Brexit, another round of funding has opened up. We may be able to resubmit our application, with changes made on those points on which we were rejected (200,000 Euros max)

ECCF

The £38600 was match-funding. TL contacted them, asking if we found alternative funds after the RDPE rejection, would we still be able to use this. They have asked for an update on the project plan, and any funding applied for will be looked at

BigLocal

TL called an extraordinary meeting, and discussed the failure of the RDPE application. The BL have already funded the WPPA to the tune of £19000, and have commitments to other promised funding over the next three years. However, the Viewing Platform does fit in with their objectives, and they could provide Technical Support, or possibly an amount of funds
Ms Bateman has arranged a BigLocal meeting for 1/10/2019 to discuss how much they may grant

Note – BigLocal AGM will be held on September 12th 2019

Construction Costs

Currently, the realistic figure is £376,000, maximum. After the meeting with JD, it may be possible to reduce this, sourcing alternative suppliers for materials. Prelims is the biggest “unknown”
Projected Funds
We could currently be looking at around £310,000 available from various sources. The loan may still be available from KeyFund, as well as an interest-free loan from another source

AP
TL and RL have been invited to attend a meeting of the Withernsea Lions. They have mentioned that they may pledge some funds, when they are needed. Meetingdate  to be arranged

TAP – KW has now subscribed, to receive notification of workshops related to funding applications

11
News and Media Report

TL had a Radio Interview on Humberside during Withstock

KW reminded members to advise of any new contacts, email addresses


National Piers Magazine had WPPA mentioned under the AGM report in AOB


The picture boards on the Promenade have been covered in the local press

12
Links With Other Groups
AP
KW to contact NPS – ask how many other Piers have charitable status

The meeting with JD took place, very constructive and optimistic

We have evidence of community support, with the involvement of the likes of Tesco, Alma, Boatshed, Gazette, Golf Club, Ozone etc. 

Meetings to be listed in Gazette under Forthcoming Events? It was decided that as this was the Steering Group Committee, persons would be invited to attend. Only the AGM would be listed

13 
A.O.B.
AP
Letter received from L Haw, with ten pounds. TL to send a letter of thanks
AP
TL to follow up tender enquiry from UK Industrial Services

AP
Patrington Haven offered WPPA their promotions team expertise and support. RH to arrange meeting


DE will follow the progress of the oil strike (see AP 20190910a)

AP
KW asked for the Long-Standing Actions to be reviewed at the next meeting. Agreed. KW to put on Agenda
14
Next Meeting

October 3rd 2019 2 High Brighton Street, 19:00
Meeting closed at 20:58
Action Point Review

Colour code        DE       GH       TL       KW       RH       RL        PR
Agenda Item
Owner
Descriptor

20181005b
TL
Enquire regarding insurance




20180311a
TL
Plaque display






ongoing


20190502a
TL
Contacts at Siemens





ongoing

20190602b
TL
Chase up Nick Middleton (Smiles)




ongoing

20190602d
PR
Look into nomination of Community Asset



ongoing

20190608
GH
Contact KCom owners





ongoing

20190708b
RH
Set up B Gas meeting





ongoing

20190808e
KW
Look into National Lottery funding application


ongoing

20190906          RL-KW   Chamber of Commerce Meeting, 30/9/19
20190910a
TL
Thank you letter to Scarecrow Trail

20190910b
DE
Follow up Humber Oil Strike

20190910c        TL- RL
Attend Lions Meeting (to be arranged)
20190912
KW
NPS – Charitable Piers?

20190913a
TL
Letter of thanks to L Haw 
20190913b
TL
Chase up UK Industrial Services

20190913c
RH
Arrange Patrington Haven Promotions meeting
20190913d
KW
Place Long-Standing items on the Agenda for October meeting
